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PRESIDENT’S MESSAGE

Dear Members,
A very Happy New Year to all our members. I hope 2022 is a better year and brings us all good news and fulfils
our wishes. A warm welcome to the Year of the Tiger.
The past two quarters have been extremely busy for the MICG team. Just as the team got used to work from
home arrangements, they were excited to be able to return to office under the strict new health protocols. I
commend them for keeping the Institute’s training calendar busy with new programmes and supporting the
in-house training requests from various companies.
The Institute takes pride in sharing with various universities. Ms. Roshni Jayantilal (CEO of MICG) spoke on the
topic “Corporate Governance and Ethics” to the Monash University students. Read more in pages 4 - 5. Mr.
David Berry (Deputy President of MICG) was invited by Sunway University to deliver a talk on “Whistleblowing
in Malaysia: A Critique”. Read more in pages 11 - 12.
Some exciting news this past half year, as the Institute entered into three Memorandums of Understanding
with governance minded parties.
(i) The GRCReady platform is from Australia. It is the first platform that provides access to a comprehensive
and holistic library of products and associated services to help owners and directors of SMEs, startups
and corporates satisfy their corporate governance, risk management and regulatory compliance needs.
Read more in pages 41.
Two free demos on “Assess Governance systems Quickly and Efficiently with Integrated Tools to Bridge
the Gaps” were conducted by GRCReady. Lookout for more in 2022.
(ii) MyFinb promotes the use of Artificial Intelligence (AI) in companies and the Certification in AI (CAAI)
programme. Read more in pages 41.
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PRESIDENT’S MESSAGE (CONT.)

(iii) Whispli which is an award winning authentic whistleblowing platform that enables companies to
transparently log, monitor and report on whistleblowing issues. Read more in pages 41.
I am pleased to share that Ms. Roshni represented the Institute on the Adjudication Committee for the
“MSWG-Asean CG Awards 2020”, organised by the Minority Shareholder Watch Group. MICG takes great
pride in adding value and insight to the governance performance of Corporate Malaysia.
Two new programmes brought a fresh legal dimension to our participants. The “Related Party Transaction:
Why Do They Matter?” by Mohamed Ridza bin Abdullah and “The Law Behind Corporate Governance” by Mr.
T.N Jethwani, had participants asking for more insights into the legal duties of Boards and Management. The
webinar on “AI for Directors” by Mr. Jay Shah, received rave reviews with our participants asking for these to
be conducted in depth and as face to face sessions. The Institute will try its best to meet the request amidst
the ever changing Covid-19 procedures.
The key annual flagship event for the Institute was the 9th Governance in Procurement Conference that was
held virtually on 8th December 2021. The theme “Procurement Digitalisation for the Future” was apt as
Malaysia shifts focus from the seasoned ways of working to the new, modern digital technologies. The
conference was a success with more than 200 participants joining in. Look up the Institute’s press release on
this event in pages 27 - 29.
I encourage all members to take note of the new line up of courses being offered by the Institute. Keep
checking the MICG website and LinkedIn pages for details of these courses and take advantage of your member
discounts to sign up.
Here is wishing the Year of the Tiger is a bountiful year of prosperity and good health, for all our members and
their families.
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CORPORATE GOVERNANCE & ETHICS
MONASH UNIVERSITY MALAYSIA, 12 JULY 2021

Corporate governance is the system of rules, practices, and processes by which a business organisation is
directed and controlled. Corporate governance essentially involves balancing the interests of a company's
many stakeholders, such as shareholders, senior management executives, suppliers, customers, financiers,
the government, and the community. A company’s corporate governance is important, and is reflected in a
company's direction and business integrity. In fact, all aspects of an organisation have an impact on and are
impacted by corporate governance.
With corporate governance being imperative to an organisation’s success, corporate governance studies are
a step in the direction of pushing organisations and their leaders towards ethical and profitable frontiers.
At the School of Business, Monash University Malaysia, under the Bachelor of Business and Commerce degree,
a unit titled “Current Issues in Corporate Governance” explores current corporate governance issues in
Malaysia and selected Asian developing countries. The unit involves a comparative study of how developed
jurisdictions (Australia, UK, US and Singapore) have resolved certain corporate governance issues relating to
the role of the board of directors, senior management, auditors, shareholders and whistle-blowers. The unit
further highlights problems and resolutions to improve corporate governance in Malaysia.
As part of the unit, in Semester 2 2021, a guest lecture series titled “Insights into Corporate Governance, Better
Business Podcast” was introduced. The series includes industry experts in Malaysia sharing insights on various
topics relating to corporate governance.
On 12 July 2021, a session titled “Corporate Governance & Ethics” was delivered by Ms. Roshni Jayantilal, CEO
of the MICG. Ms. Roshni Jayantilal shared interesting insights on characteristics of a good employee,
companies with good corporate governance, the importance of business ethics in the workplace and how good
corporate governance helps companies build trust with investors and the community.
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CORPORATE GOVERNANCE & ETHICS
MONASH UNIVERSITY MALAYSIA, 12 JULY 2021 (CONT.)
Ms. Roshni also discussed the general impact of the Covid-19 pandemic on corporate governance, as such how
a new environment poses a challenge for board members and stakeholders, expectations for societal change
and uncertainty for the future that corporate boards will face. She further highlighted MICG’s role to promote
and encourage corporate governance development through membership, education and training during the
pandemic.
In addition, business higher education is facing severe challenges especially after several Malaysian scandals
which have pointed the finger at corporate governance mechanisms. Ms. Roshni stressed the importance for
business schools to provide students with the necessary abilities that will allow them to develop an impactful
corporate governance culture in business organizations.
She further emphasised that students with good knowledge of corporate governance would be able to develop
a clear understanding of corporate structures, processes, policies, roles and responsibilities, crucial for the
proper direction and control of businesses, not only for their immediate but also greater stakeholders, thereby
making them impactful future business leaders. On behalf of the Department of Business Law & Taxation, I
would like to take this opportunity to thank Ms. Roshni for her contribution to the success of this unit.

Priya Sharma
Director of PRME (Principles of Responsible Management Education)
Lecturer, Department of Business Law & Taxation
School of Business
Monash University Malaysia
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In collaboration with The Institute of Internal Auditors
Malaysia, the “Governance in Audit” virtual forum discussed
how organisations rely heavily on the expert inputs from
their Internal Audit teams to provide assurance that
Governance in their companies is not being compromised.
Thus, internal auditors have to be equipped with the right
skills and mindset to keep evolving and transforming
themselves in this new normal. The Forum was launched by
Tan Sri Zarinah Anwar (Chair of the Institute of Corporate
Directors Malaysia).

Datin Seri Sunita Rajakumar (Founding
Member of Climate Governance Malaysia)
kicked off with the first presentation on
“Auditors Role In Understanding Climate
Change”. She explained how climate change
affects a company’s accounts. She also
shared that climate change involves not just
physical risks but also triggers a host of
governmental, political, competitive and
consumer actions to limit global warming.

Mr. David Berry (Deputy President of MICG)
delivered an informative session on
“Auditor’s & Integrity – Non-Negotiable”. He
explained that integrity is one of the key
principles expected to be applied and upheld
by internal auditors.

En. M Nazri Muhd spoked on “AI Leading The
Transformation In Audit”. He shared that AI
helps auditors optimise their time, enabling
them to use their human judgment to
analyse data and documents. It also enables
them to ask better questions and add value
to the audit process.

Mr. Jason Yuen (Partner of Ernst & Young
Advisory Services Sdn. Bhd.) also talked
about “Cybersecurity and the Role Of
Internal Audit”. He pointed out that internal
audit has a critical role in helping
organisations in the ongoing battle of
6
managing cyber threats.
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The last session of the forum was a panel discussion that discussed the topic “Operational Resilience,
Crisis And Continuity”. The panel consisted of 4 panellists namely, Ms. Marzida Binti Mohd Noor
(Independent Non-Executive Director of Affin Bank Berhad), Dato’ Seri Ahmad Johan Mohammad
Raslan (Director of Audit Oversight Board Malaysia), Ms. Christina Foo (Independent Non-Executive
Director of UEM Sunrise Berhad), Mr. Lee Min On (Independent Non-Executive Director of Several Main
Market Listed Issuers) with Mr. Santosh Govind (Chief Audit Executive of Eco World International
Berhad) as the moderator. The esteemed and diverse panel discussed the challenges of the past and
future from an Audit Committee member’s point of view. The advantage of considering new digital
technologies for Boards and Audit teams. What Internal Auditors need to know to keep evolving.

The Forum concluded with Mr. Zainal Akbar Abdul Kader delivering the closing remarks. He
expressed his gratitude for organising this insightful and informative session.
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IIAM & MICG JOINT PRESS RELEASE:
GOVERNANCE IN AUDIT FORUM
JOINT PRESS RELEASE
Kuala Lumpur
16 July 2021
Governance in Audit Forum
The Institute of Internal Auditors Malaysia (IIAM) and the Malaysian Institute of Corporate Governance (MICG)
held their first joint virtual forum on Governance in Audit on 15 July 2021. Against the backdrop of the
challenges presented by the Covid-19 pandemic, the Forum was themed “Audit’s Evolving Role in the New
Normal”, and examined how organisations rely heavily on expert inputs from their Internal Audit (IA) teams
to provide Boards, Audit Committees (ACs) and Management assurance that the Governance of their
companies is not being compromised.
In her opening address, YBhg. Tan Sri Zarinah, Chair of the Institute of Corporate Directors Malaysia (ICDM),
shared that IA’s role is key in a time of transformative change, and in the light of ongoing Corporate
Governance (CG) concerns in Malaysia. IA is a crucial pillar of an organisation, and stakeholders are
increasingly holding corporations accountable for ethical and sustainability lapses. These can severely impact
an organisation’s reputation and license to operate in the long term. Boards must give due recognition to the
importance of IA in helping provide assurance on risks and internal controls, by establishing an open channel
for regular communication and direct feedback. IAs must be able to provide Independent Non-Executive
Directors (INEDs) with timely updates, especially when there is a need to flag ethically questionable behaviour
in the organisation.
Datin Seri Sunita Rajakumar from Climate Governance Malaysia shared that IA can help convey to investors
the assessment of how climate change affects a company’s operations and its accounts, and test the
appropriateness of the assumptions made. Boards are accountable to stakeholders and need the right IA
expertise and to assist with addressing climate change issues, especially in this VUCA (volatility, uncertainty,
complexity, and ambiguity) environment. MICG Deputy President, Mr. David Berry shared that integrity
throughout the organisation is a key principle expected to be applied and upheld by Internal Auditors. He
suggested that a Code of Conduct be prepared with IA’s collaboration as a playbook for an ethical corporation.
En. M. Nazri Muhd, President/ Chief Executive Officer, MyFinB Group, mentioned that auditors can work
smarter by using AI to optimise their time, and enable them to use their human judgment to analyse a broader
and deeper set of data and documents. Mr. Jason Yuen, Partner Technology Consulting, E&Y Malaysia shared
that IA has a critical role in helping organisations in the ongoing battle of managing cyber threats, both by
providing an independent cybersecurity assurance assessment of existing and needed controls, and helping
ACs and Boards understand and address the diverse risks of the digital world.
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IIAM & MICG JOINT PRESS RELEASE:
GOVERNANCE IN AUDIT FORUM (CONT.)

The Panel discussion, moderated by Mr. Santosh Govind (Chief Audit Executive, Eco World International
Berhad), included Ms. Marzida Binti Mohd Noor (INED Affin Bank Berhad), Ms. Christina Foo and Mr. Lee Min
On (both INEDs of several main market listed issuers) and YBhg. Dato’ Seri Johan Raslan (Director, Audit
Oversight Board Malaysia). They agreed that IA’s role is to provide independent assurance over organisational
readiness to face its governance and operating risks. The task is based on real time and dynamic risk
assessments by leveraging off data and advanced technologies. Currently, the IA role is not defined in the
listing requirements or the Malaysian Code of Corporate Governance. The only available definition is in the
professional Institute of Internal Audit standards, making it difficult for the AC to fully understand what can
be expected of IA. Going forward, however, stakeholders may increasingly question the effectiveness of IA,
when corporate issues emerge. Key areas to address are the training of AC members and active
communication between the IA team and the AC Chair and members. Mr. Santosh closed the panel by
emphasizing that “CAT” – competency and skills, approach (focus on risks) and agile, technology (auto tools)
were key areas for the IA teams.
In his closing speech, En. Zainal Akbar Abdul Kader, President of IIAM reiterated importance of IA to embrace
change and deliver assurance on the governance of companies. Given the volatility of the current
environment, there are growing governance demands for the IA profession to be equipped with the right skills
and mindset to keep evolving and transforming itself in this new normal.
_END_
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30% CLUB & MICG JOINT EVENT: GETTING IT RIGHT AT THE BOARD
18 AUGUST 2021

This talk was organised by the 30% Club Malaysia Chapter in collaboration with MICG. The key presenter and
subject matter expert was Mr. David Berry (Deputy President of MICG) and moderated by Ms. Frances Po
(Independent Non-Executive Director of Sentral Reit Management Sdn Bhd).
Some of the topics covered were Corporate Governance concepts, the updated Malaysian Code on Corporate
Governance, effective Boards and directors, the vital board and management relationship, managing internal
information and more.
The session brought the participants insightful and comprehensive information on corporate governance.
Some of the key takeaways of the session includes:







The difference between being an independent and a good director
When in doubt, do not be afraid to ask questions
Are the Board papers data-rich, analysis-poor and action poorer?
Directors need to keep updated and abreast of developments
Alignment of Board and stakeholder objectives
Governance in action, is what counts

10

WHISTLE-BLOWING IN MALAYSIA: A CRITIQUE
4 OCTOBER 2021

On 4 October 2021 at 2pm. Mr. David Berry, Deputy President of the Malaysian Institute of Corporate
Governance gave a talk to the undergraduate students of Sunway University Business School (SUBS). The topic
was entitled “Whistle-blowing in Malaysia: A Critique”. The event was moderated by Dr Paul Linus Andrews,
the Associate Dean, Engagement and Internationalisation, who is also the course-leader for the subject LAW
2034 Company Law. The talk was attended by more than 300 students and most were enrolled in the subject.
It was a timely talk as it coincided with the students’ lesson plan for the day which was related to the topic of
Whistle-blowing and part of the broader lesson on Corporate Governance. Students were from the Accounting
and Finance, Business Management and International Business degree programs.
Premised on the university’s vision to be a world-class university and mission to nurture all-round individuals,
SUBS is devoted to the discovery, advancement, transmission and application of knowledge that meet the
needs of our society and the global community. Events such as this align with SUBS’ initiatives to achieve:




Future-ready graduates with transferable skills. Workshops of the Student Professional Development
Program focus on the skills that employers are looking for and they are delivered by industry experts
and successful alumni. Some subjects engage industry professionals to deliver guest lectures to
students.
Enriched student learning experience. Field trips are organized as part of the learning activities to
complement classroom learning. Industry Research Project has been introduced in 2021 to provide
opportunities for students to work on a real case, analyze problems and develop implementable
solutions. Sessions have been arranged for students to interact with the Industry Advisory Board (IAB)
members and invited industry speakers.

The talk provided an opportunity for students to connect with a key corporate personality with an extensive
knowledge on the issue related to whistle-blowing. The key takeaways from the talk were:





It is critical to understand the foundations of governance and governance in action: Knowing how
something should be done and actually doing it are quite different.
Distinguishing and understanding the three drivers of bad behaviour
Tone at the top alone is insufficient, Actions speak louder than words and the code of conduct has a
vital role in determining reputation
Recognise the importance of health, safety, security, environment and community
11

WHISTLE-BLOWING IN MALAYSIA: A CRITIQUE (CONT.)
4 OCTOBER 2021




Nuances of bribery and corruption
Critical elements to understand whistle-blowing behaviour

An emerging insight was the issue around the role of company’s independent directors in dealing with handling
of whistleblowing complaints and how companies would prefer not to have would-be whistle-blowers going
directly to authorities – as this results in reputational damage. Drawing recent examples of lapses in
governance signalled to students the importance of reading widely and keeping abreast with corporate
developments.
The session also afforded an opportunity for students to put in context the theoretical and philosophical
aspects of whistle-blowing with the hard realities of the corporate world. Mr. Berry also made valid
connections on the impact of culture and ethos of a society on the concept of whistle blowing. Notions of
strong political patronage and feudalism have become deeply entrenched in society and this makes achieving
compliance with whistle-blowing codes often difficult to achieve. There are matters that Boards can of course
endeavour to achieve including for example:





Normalise or encourage the act of whistle-blowing as a contribution to improving processes and
procedures
Use the operational chain of command as a source of guidance, not as a reporting medium
Educate & train managers/supervisors as guides/mentors
Create a truly independent reporting structure outside the operational chain of command

Overall, there was active participation from the students. More than 85% of the students who responded to
the feedback survey, administered at the end of the talk, found the talk had given sufficient knowledge about
this phenomenon in the real world. The talk has inspired the students as more than 95% believe that ethics
and integrity are important values. Many of these students will eventually be part of the corporate world and
the opportunity to participate in this session, will certainly help in serving as an early opportunity to educate
and embed value-based thinking.
It is anticipated that similar MICG- SUBS engagement sessions will be forthcoming in future to strengthen the
collaboration between industry and university.

Prof Dr. Susela Devi K. Suppiah
Director, Centre for Accountability & Governance Research
Professor of Accounting
Department of Accounting
Sunway University Business School
Sunway University
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CORPORATE SOCIAL RESPONSIBILITY BY MICG

MICG donated Governance related books to over 13 public and private universities from across Malaysia.
Universities involved were:













University Utara Malaysia
University Tunku Abdul Rahman Kampar & Sungei Long
University Teknologi PETRONAS
University Kebangsaan Malaysia
UNITAR International University
Taylor’s Business School/Taylor’s University
University Tun Abdul Razak
University Sains Islam Malaysia
University Malaya
University Malayia Pahang
Management & Science University
Tunku Abdul Rahman

The Institute thanks all the representatives for stopping by to collect the books. We wish all the educators and
students the very best as they enhance their Governance knowledge.
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The “9th Governance in Procurement Conference 2021” focused on how
organisations can be better prepared to step up Governance in their
procurement areas while enabling digital transformations to support in their
cost savings and business growth. MICG gathered experienced professionals
and practitioners to share their thoughts and perspectives. The conference
was launched by Dato’ Yusli Bin Mohamed Yusoff (President of MICG), who
delivered the welcome remarks.
The keynote address was delivered by Pn. Rasidah Binti Abdul Karim (Director
of Anti-Corruption Research Division, National Centre for Governance,
Integrity and Anti-Corruption Centre [GIACC]) on behalf of Datuk Seri Mohd
Sallehhuddin Bin Hassan. The conference was sponsored by Ernst & Young
Consulting Sdn Bhd, Petroliam Nasional Berhad, Top Glove Corporation Bhd,
Tenaga Nasional Berhad & SME Bank Malaysia Berhad.

The first presentation kicked-off with Dr. Mohamed Aly (CEO/ Founder of Seeloz), Mr. Malcolm Fraser (Chief Data
Steward. I4 Accelerator and Executive Director of The Collaborative – A Data Institute) and Dr. Dzaharudin Mansor
(National Technology Officer of Microsoft Malaysia), with the topic Procurement & Supply Management 4.0. The
session was insightful for those professionals who want to establish themselves as strategic leaders in procurement,
and their organisations as a value creation centre across their industry.
The second session was conducted by Mr. Fabian Bigar (CEO of Strategic
Change Management Office (MyDigital). He shared that MyDIGITAL outlines
the plans to accelerate Malaysia's progress as a technologically-advanced
economy, through the Malaysia Digital Economy Blueprint. This will chart the
path to strategically position Malaysia as a competitive force in this new era.
MyDIGITAL is a critical enabler in realising the Twelfth Malaysia Plan, 20212025 (RMKe-12), as Malaysia works towards “Wawasan Kemakmuran
Bersama 2030”.
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Mr. Chow Sang Hoe (EY Asean Consulting Leader, Malaysia Consulting Managing Partner of Ernst & Young Consulting
Sdn. Bhd.) & Ms. Tan Chiaw Hooi (Partner of Ernst & Young Consulting Sdn. Bhd.) delivered an interesting session on
“Realising Procurement Transformation: Creating Supply Advantage In The New Norm”.
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The first panel session titled “Peering
Into The Future Of Procurement Procuring For A Climate Conscious
Environment” was led by Mr. Graham
Rice (Vice President & Head of Asia
Pacific Procurement of B. Braun), Tan
Wei Khang
(Regional Sourcing
Manager, APAC of Intel), Mac Chew
Tong Lai (Head Group Procurement of
FGV Holdings Berhad) & moderated by
Prof. Leong Yeun Yoong (Jeffrey Sachs
Centre on Sustainable Development of
Sunway University).
Mr. Sylvain Mansotte (Co-founder & CEO of Whispli) spoked about
“Whistleblowing Programme: A Key Pillar In Your Governance Framework”.
He shared his story of uncovering an AUD$20m fraud. The Whispli platform
is a secure two-way communication platform to anonymously report
misconduct or wrongdoing without fear of retribution.
En. Nazri Muhd (President/ Executive Chairman of MyFinB Group) spoked
on “AI in Procurement: Strategies For Good Governance And Controls”. He
shared that the benefits offered by AI to analyse large amounts of data in a
very short time, and the ability to predict future trends. He advised
Malaysian organisations on the need to be aware of the cost of noncompliance due to weak controls and systems in managing a procurement
procedure.

The Conference concluded with a conversation on “Digitalisation Of Procurement – Surviving In The New Normal”.
The panel consisted of 4 panellists namely, Dr. Farouk Abdullah (Chief Digital Officer, Digital Division Berjaya
Corporation Berhad), En. Shamsul Izhan Abdul Majid (Chief Technology & Innovation Officer Malaysian
Communication and Multimedia Commissions [MCMC]), Mr. Woon Tai Hai (PIKOM Advisor and Oversight
15
Committee Chair of The National Tech Association of Malaysia), En. Mohd Afdhal Bin Mohd Nayan (Chief
Transformation Officer Malaysia Digital Economy Corporation [MDEC]) and moderator, Mr. Boey Tuck Onn
(Deputy Head of Technology of NETS).
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"Overall, the conference was well organised".

"The panels were very knowledgeable and are
subject matter experts."

"Very insightful. Real experts from many different
fields and angles. Excellent!"

"The content, and panellist/speakers - well
covered/informative and well versed, respectively."

"The conference allowed me to have better
understanding and enhanced my knowledge of the
procurement process."

Keep a look out for the 10th Governance in Procurement Conference.
We hope to see you there!
16
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9 TH GOVERNANCE IN PROCUREMENT
CONFERENCE 2021
PROCUREMENT AGILITY IN THE NEW NORMAL

8 DECEMBER 2021 | 9.00 AM - 4.30 PM

SPONSORS' ARTICLES & ADVERTISEMENTS

PLATINUM SPONSOR

GOLD SPONSOR

SILVER SPONSORS

BRONZE SPONSOR
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PLATINUM SPONSOR
ARTICLE CONTRIBUTION FOR THE QUARTER

Reimagining the role of procurement to accelerate the next and beyond
The future procurement function must ready itself to act as a strategic lever to make organizations
more resilient and to better respond to rapidly changing market dynamics. The business case for a
value-led sustainable sourcing is compelling. Smarter procurement practices and robust due diligence
around buying needs can help businesses realize value in both the near and long term.
The world is a different place than it was a year ago. To meet changing consumer demand, manage shifting
availability of raw materials and drive operating cost efficiencies, you need to recognize the critical role
procurement plays. The procurement function is one lever in today’s extended supply chain ecosystem that can
play a pivotal role in the post-COVID-19 recovery and build resilience to prepare for future disruptions.
The procurement function must evolve beyond its strictly transactional focus on purchasing to become a
strategic business partner able to drive efficiencies for the organization. By activating these three pillars,
procurement can improve your competitive advantage in the market and build enduring profitability that can
make any company more resilient in the face of emerging challenges.
1.Accelerate technology adoption
Technology can significantly accelerate your ability to adopt operating model changes, and business process
automation tools can bring significant cost savings. Digital technologies will enable a stronger procurement
capability in years to come. Below are just some trends based on EY’s leading-edge project experiences from
around the world, that will help shape a more integrated and value-add procurement function.
► Adopt open architecture commercial off-the-shelf (COTS) solutions that easily enhance functionalities
► Implement integrated data ecosystems to enhance the visibility of patterns across the organization
► Continually cleanse and improve data using machine learning techniques to automatically identify and
remedy data anomalies
► Embed robotic process automation and chatbots as an integral part of any COTS to enhance the purchasing
experience
It is clear that procurement leaders of the future must adapt to make sense of the new capabilities and
technologies that are coming soon. With the future just around the corner, now is the time for an organization
to define a clear procurement strategy and road map to embrace, and use disruptive technologies instead of
being consumed by them.
2.Unlock the benefits of a sustainable sourcing strategy
Organizations are under intensifying pressure to improve their environmental, social, and governance (ESG)
performance. Consumers expect it. Implementing a value-led sustainable sourcing strategy is an important step
towards responding to these pressures.
It’s becoming increasingly clear that Chief Procurement Officers, or their equivalent, are best positioned to lead
the transition to a world where sustainable sourcing is the norm. We recommend that they focus on the
following five sustainability priorities:

18

PLATINUM SPONSOR
ARTICLE CONTRIBUTION FOR THE QUARTER

► Collaborate with your marketing team to fully understand your customers’ sustainability priorities, then build
a customer-centric supply chain strategy around them.
► Define the supply chain data and technology model you need to prove your sustainability credentials to your
consumers, investors and regulators.
► Prioritise your suppliers and refocus resources towards accelerating your joint sustainability strategies.
► Encourage suppliers to invest capital and innovation focus on building sustainable solutions by developing
deeper relationships with them and offering longer contract lifecycles.
► Invest in awareness, learning and capability which are essential to implementing a truly effective, value-led
sustainable sourcing strategy for your organization.
Integrating value-led sustainability into procurement processes can open up a rich pipeline of opportunities for
your organisation. In addition, a comprehensive sustainable sourcing strategy can make a significant
contribution to improving an organization’s ESG rating. Potentially, this can improve access to capital, sharpen
competitive advantage, increase shareholder and stakeholder value while attracting future talent.
3. Governed procurement for resilience in a rapid changing world
Leading procurement functions will become part of an organization’s value stream and be more influential in
contributing to the overall business strategy, growth agenda and compliance. Procurement leaders will be
expanding their remit from a focus on cost leadership to enabling innovation, agility and supply certainty, while
upholding governance.
In both the public and private sectors, processes that involve technology, coupled with smart simplified policies
that enable controls, compliance and focus on outcomes, will become a key part of every organization’s value
stream. Governments and businesses worldwide actively push the good procurement agenda. Clearly,
businesses that can demonstrate greater transparency in governance can back-up their brand promise and
build trust and confidence among consumers. They are also more likely to attract private investment.
Procurement in the public sector is substantially different from that in the private sector. Cost is not the only
consideration. Governments weigh the public good, as well as concepts of fairness and policy goals, when
determining how and where to spend taxpayer dollars. For example, a government might have a policy goal to
buy more of its goods from local/minority-led businesses or companies. Procurement governances look into
relevant factors being tracked, and yield actionable insights about the efficacy of government programs and
even inform future policy decisions.
As with all transformations, this must be driven by business benefits. It’s time procurement professionals
expand their scope from a strict focus on cost management to enable innovation, agility and supply certainty
through effective customer and supplier management.

Tan Chiaw Hooi
Partner, Ernst & Young Consulting Sdn Bhd
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SILVER SPONSOR
ARTICLE CONTRIBUTION FOR THE QUARTER

THE WORLD’S LARGEST MANUFACTURER OF GLOVES
Established in 1991 and headquartered in Malaysia, Top Glove Corporation Bhd is the world’s largest manufacturer of
gloves. What started as only a local business enterprise with 1 factory a-nd 1 glove production line, has today captured
26% of the world market share for rubber gloves. In 2021, Top Glove celebrates its 30th anniversary, marking 3 decades
of resounding success in the business. The Company has manufacturing operations in Malaysia, Thailand, Vietnam and
China. It also has marketing offices in these countries as well as USA, Germany and Brazil and exports to about 2,000
customers in 195 countries worldwide.
Listed on the Malaysian Bourse (2001) and Mainboard of the Singapore Exchange (2016), Top Glove has demonstrated
steady growth with a compound annual growth rate (CAGR) of 27% for revenue and 36% for profit after tax over the past
20 years. It is also a component stock of the MSCI Global Standard Index, FTSE Bursa Malaysia KLCI Index, FBM Top 100
Index, FBM Emas Index, FBM Hijrah Syariah Index, FBM Emas Syariah Index and the Dow Jones Sustainability Index (DJSI)
for Emerging Markets. In 2021, Top Glove was also included in the Forbes Global 2000 and is the only Malaysian glove
company on the prestigious list.
Top Glove offers a comprehensive product range, which now includes a non-glove segment comprising condoms, face
masks, dental dams, exercise bands and household products, fulfilling demand in both the healthcare and nonhealthcare segment. In line with its commitment to sustainability, Top Glove will continue to level up its practices in the
Environmental, Social and Governance (ESG) space particularly in terms of labour practices. The Company’s outstanding
achievements and global recognition are credited largely to its founder Tan Sri Dr Lim Wee Chai, the visionary and driving
force, who within a short span of time, has built the company into a resounding global success.
With the help of its 22,000 employees, Top Glove continues to produce high quality gloves at an efficient low cost in line
with its time-tested Business Direction. Not content to rest on its laurels, Top Glove has set its sights on higher
aspirations which include becoming a Forbes and Fortune Global 500 Company by 2030. Accordingly, it continues to
expand its business scope and to be on the lookout for M&A opportunities in similar and related industries.
Source: Extracted from Top Glove Corporation Bhd’s Integrated Annual Report 2021

9TH GOVERNANCE IN PROCUREMENT
CONFERENCE 2021 PRESS RELEASE
PRESS RELEASE - Kuala Lumpur, 8th December 2021
9th Governance in Procurement Conference
The Malaysian Institute of Corporate Governance (MICG) flagship event, the 9th Governance in Procurement
Conference, was held virtually on 8th December 2021. The theme, “Procurement Digitalisation for the Future”
was apt, as Malaysia shifts focus from the seasoned ways of working to new digital technologies. Topics
discussed included Digital Transformations, Artificial Intelligence (AI) and Procurement Transformations, all of
which support the 12th Malaysia Plan’s (RMKe-12) Policy Enabler 2: “Accelerating Technology Adoption and
Innovation”.
MICG President, YBhg. Dato’ Yusli Bin Mohamed Yusoff, said in his Welcome Address that, as businesses
rebound from the Covid-19 pandemic, expectations are increasing for them to evolve and stay competitive.
Companies are looking at innovative ways to manage escalating procurement costs. “Governance in
Procurement” remains at the forefront, as organisations tackle the issues such as digital challenges,
procurement integrity and regulatory compliance. A key lesson from the past two years has been that
procurement agility must be addressed to ensure business survival in a disruptive world. Dato’ Yusli
mentioned that there is increasing demand on Boards and Management to ensure their organisations conform
to the recommendations of the Malaysian Code of Corporate Governance (April 2021) whilst upholding and
supporting the Environment, Social and Governance (ESG) agenda.
Pn. Rasidah the Director of Anti-Corruption Research Division at the National Governance, Integrity and AntiCorruption Centre (GIACC), delivered the Keynote Address on behalf of YBhg Datuk Seri Mohd Sallehhuddin
Bin Hassan, the Director General of GIACC. Strengthening public procurement is one of the strategic priorities
in the National Anti-Corruption Plan (NACP). Governance reforms and the fight against corruption remains
the priority agenda for the country. GIACC, under the Prime Minister’s Department, was tasked to ensure
effective implementation of the NACP 2019 - 2023 initiatives through the Special Cabinet Committee on AntiCorruption (JKKMAR), chaired by the Prime Minister. A key initiative is reviewing the existing Integrity Pact to
align with international standards, with the aim of helping Government to enhance integrity and transparency
in Government procurement, development of e-procurement systems and guidelines for a reporting
framework which includes beneficial ownership, to enhance transparency in public procurement. GIACC
emphasised that, as part of Policy Enabler 2, Malaysia will continue to maximise the potential of digitalisation
to achieve inclusive, responsible and sustainable socio-economic growth.
Fabian Bigar, Chief Executive Officer at the Strategic Change Management Office (MyDIGITAL) of the Economic
Planning Unit, outlined the plans to accelerate Malaysia's progress as a technologically-advanced economy,
through the Malaysia Digital Economy Blueprint. Global push factors necessitate Malaysia embracing and
capitalising on the Digital Economy’s rise. Key challenges are building a digital-first mindset and higher digital
technology adoption across the public sector. This will nurture a future-ready workforce, better deployment
of quality broadband and digital technology infrastructure, and help build trust and ethics in using data and
technology as well as increasing awareness on cyber security. A National Digital Economy and 4IR Council
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chaired by the Prime Minister, has oversight to ensure the new digital initiatives are being implemented and
are on track.
Malcolm Fraser, Chief Data Steward. I4 Accelerator and Executive Director, The Collaborative – A Data
Institute, New Zealand shared his views on the use of digital technologies such as Cloud computing, AI and the
internet-of-things in transforming global industries and value chains. Dr. Dzahar Mansor, National Technology
Officer, Microsoft Malaysia, expounded on the opportunities available to companies to succeed in the new
digital world and encouraged companies to leverage off the new technology. Digital technology drives business
to greater success. Malcolm stressed that “Data Governance” talks start with the Board and Senior Leadership
teams that impact the procurement cycle and the innovations it brings. Data Stewards are important to drive
data collaboration within organisations. Dr. Mohamed Aly, CEO of Seeloz, shared about Seeloz’s Autonomous
Resource Planning (ARP) is a day to day AI engine that provides financial value and cross supply chain visibility.
Chow Sang Hoe, EY Asean Consulting Leader and Malaysia Consulting Managing Partner, Ernst & Young
Consulting Sdn. Bhd. was joined by fellow Partner, Tan Chiaw Hooi. They spoke on how the Covid-19 pandemic
has underscored the urgent need for the public and private sectors to streamline, strengthen and diversify
supply networks by modernising the core foundations of procurement, technology and culture. Procurement
life cycle has evolved from Execution (1.0) to Value (2.0), to Optimisation (3.0), to Resiliency (4.0) in managing
business competitive advantage, supply certainty and sustainability. Procurement 4.0 focuses on Governance,
Sustainability and Digital to support value-driven, optimal outcomes, by having the right people, processes
and technology in place. Implementing digital procurement has positive business impacts and outcomes in the
form of process optimisation, end to end risk management, traceability and a sustainable supply chain.
Organisations should be focusing on re-imagining an agile, nimble and outcome-focused sourcing process by
applying smarter procurement practices, robust due diligence and accelerating technology adoption.
The Panel discussion on “Peering into the Future of Procurement - Procuring for a Climate Conscious
Environment” is in sync with the green procurement initiatives under RMKe-12. It was moderated by Prof.
Leong Yuen Yoong of the Jeffrey Sachs Centre on Sustainable Development, Sunway University. Graham Rice,
Vice President & Head of Asia Pacific Procurement, B. Braun shared about his company’s sustainable practices
and their positive impact. Mac Chew Tong Lai, Head Group Procurement, FGV Holdings Berhad, stressed that
integrity is core to FGV’s procurement processes with Sustainable Procurement practices in place to achieve
net-zero carbon emissions by 2050. Tan Wei Khang, Regional Sourcing Manager, APAC, Intel shared about
Intel’s initiative “R-I-S-E” (Responsible, Inclusive, Sustainable and Enabling) which are the key drivers of the
organisation’s Corporate Responsibility programme. Sustainable procurement is being actively driven by
external stakeholders’ requirements. The panel explored how, in a climate conscious environment, economic
and sustainable procurement is a powerful lever for organisational change, and can help address undesirable
conditions such as low pay, irresponsible waste management and damage to ecosystems.
In October 2021, MICG was pleased to sign a MOU with Whispli Australia. Sharing his experiences at the
Conference was Sylvain Mansotte, Co-founder & CEO, Whispli. He said that traditional whistleblowing
methods do not work. Today’s stakeholders ask for more transparency, and want to know an organisation
can ensure trusted conversations can take place. Sylvain reinforced the importance of a “Speak Up” culture
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in organisations , which can foster a culture of trusted conversations, encourage employee retention and boost
employee engagement. Whispli is a secure, two-way communication platform which allows whistleblowers to
anonymously report misconduct or wrongdoing without fear of retribution. Retaining vendors via building
trust is a key driver, as they are reassured when organisations have whistle-blowing systems in place to protect
the procurement process. He reinforced the “Whispli - check the pulse of your organisation” functionality and
said companies should be proactive, and not just wait for employees or suppliers to speak up to uncover
hidden risks.
M. Nazri Muhd, President/ Executive Chairman, MyFinB Group, Singapore shared on the benefits offered by
AI to analyse large amounts of data in a very short time, and the ability of AI to predict future trends. Malaysian
organisations need to be aware of the cost of non-compliance due to weak controls and systems in managing
procurement procedures. AI solutions require human expertise and thought leaders to drive the outcomes,
and help illuminate the insights hidden in the data, thus enabling sourcing and procurement teams to validate
and clarify their assumptions, make informed decisions, and chart the organisation’s future. Taking both
structured and unstructured data, AI can develop meaningful analysis for proactive compliance. Depending
on the complexity and structure of the organisation, AI can also be embedded in the Procurement Life Cycle.
Nazri summed up by saying that AI is already here, and is already having a profound impact on how we live,
work and do business.
The second panel on “Digitalisation of Procurement – Surviving in The New Normal” was led by Boey Tuck
Onn, Deputy Head of Technology, NETS, Singapore. Boey was joined by Dr. Farouk Abdullah, Chief Digital
Officer, Digital Division Berjaya Corporation Berhad, Woon Tai Hai, PIKOM Advisor and Oversight Committee
Chair at The National Tech Association of Malaysia, Shamsul Izhan Abdul Majid, Chief Technology & Innovation
Officer Malaysian Communication and Multimedia Commissions (MCMC) and Mohd Afdhal Bin Mohd Nayan,
Chief Transformation Officer Malaysia Digital Economy Corporation (MDEC). They discussed how Industry 4.0
connectivity and digital transformation are creating agile operations that are more capable of responding to
disruption and recovering from it. Decentralisation of procurement is about efficiency and this has evolved
with digitalisation. A key challenge is resistance or different mindsets at all levels to change. The panel
emphasised that the organisation’s leadership is key to address this challenge and the procurement efficiency
culture. The speed at which organisations operate is optimal when they act as an integrated body, compared
with a silo mindset. Likewise, the end users must also be onboard with the changes and help redefine the
internal processes to add value to the outcome.
Dato’ Yusli commented that MICG is confident that the conference will lead to a better understanding of how
the Procurement and Supply Chain functions are stepping up to support the ESG agenda, while enabling the
digital transformation to support their organisations in saving costs and delivering business growth.
MICG would like to extend a note of thanks to its Platinum Sponsor, Ernst & Young Consulting Sdn. Bhd., Gold
Sponsor, Petroliam Nasional Berhad, Silver Sponsors, Top Glove Corporation Berhad and Tenaga Nasional
Berhad, Bronze Sponsor, SME Bank Malaysia Berhad and all Supporting Partners for making the 9th Governance
in Procurement Conference a successful event.
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VIRTUAL IN-HOUSE TRAININGS 2021

SECTION 17A OF THE MALAYSIAN ANTI-CORRUPTION COMMISSION ACT 2009 COVERING
CORPORATE LIABILITY PROVISION ON CORRUPTION
Mr. Lee Min On discussed case studies and also addressed Bursa’s Listing Requirements, the Malaysian Code
on Corporate Governance, the Securities Commission Guidelines on the conduct of Directors of listed
corporations and their subsidiaries (‘SC Guidelines’), and the Companies Act 2016 insofar as anti-bribery and
anti-corruption are concerned. He helped the participants to familiarise with Section 17A and its implications
to the Company and its subsidiaries (‘Group’), the Directors and Management. The focus is on the extent of
coverage of Section 17A, the Guidelines on Adequate Procedures issued by the Prime Minister’s Office for
commercial organisations to develop lines defence against corruption or its prosecution.

Boustead Plantations Berhad, 12 July & 9 December

Qhazanah Sabah Sdn Bhd, 4 August

THE MALAYSIAN CODE ON CORPORATE GOVERNANCE – UPDATED 28 APRIL 2021
The trainings were to apprise the Directors and Management of the Company on the rationale for the updates,
what the updates constitute and their implications to the Company, its Directors and Management. Mr. Lee
Min On shared his thoughts on the areas specific to the Company that are affected by the updates, including
suggestions on how the gaps may be addressed.

MMC Corporation Berhad, 29 July

Tenaga Nasional Berhad, 30 July
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SUITAINABILITY IS FOREVER
This in-house training conducted for British American Tobacco (Malaysia) Berhad on 7 & 20 September led by
Prof. Uantchern Loh focused on how Sustainability create long-term forever value for organisation, efforts and
resources should be spent on Sustainability, what are the 4 Cs of stakeholder engagement and how to measure
Sustainability.

IMPORTANCE OF INTERNAL CONTROL AND GOVERNANCE IN AN ORGANISATION/DEPARTMENT
(BASIC) FOR THE APPOINTED MCMC EMPLOYEES

On 21 & 23 September, the speaker Mr. Lee Min On spoke on how to inculcate a culture of good governance
among staff at the Malaysian Communications and Multimedia Commission (MCMC), improving efficiency and
effectiveness of operations within the department, the assessment of internal controls and identification of
risks within the department and to formulate recommendations for the improvement of departmental
performance.
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DELIVERING BUSINESS RESILIENCE IN TRANSFORMATIVE TIMES
1 July 2021, Microsoft Teams
This half day webinar highlighted on the essential corporate governance safeguards and business
continuity initiatives for business survival. Mr. Boey Tak Kong took the participants through the information
sharing session of the “lines of defense” available to those charged with corporate governance and sustainability to
prevent corporate collapse with useful guide.

RETHINKING CORPORATE RISK TO MANAGE MARKET UNCERTAINTY
2 July 2021, Microsoft Teams
Risks comes to business in many forms like change in leadership structure, strategic decisions to fast track business
direction for growth and not aligning to market demand and conditions to stay competitive. Mr. Boey Tak Kong
provided risk management solutions and ideas for overcoming risk challenges. He also shared details of how to
assess risk issues effectively and make quick decisions in a transparent manner.

THE UPDATED MALAYSIAN CODE ON CORPORATE GOVERNANCE APRIL 2021
26 July & 7 October 2021, Microsoft Teams
This half-day webinar was to apprise Directors, Company Secretaries and Management on the rationale of
the updates, what the updates constitute and their implications to the listed corporation, its Directors and
Management. Mr. Lee Min On shared on the updated MCCG, Guidance including the implications on
application and key lessons learnt.

EXECUTING BUSINESS TRANSFORMATION FOR SUSTAINABLE PERFORMANCE
17 August 2021, Microsoft Teams
Mr. Boey Tak Kong delivered an informative session about developing an Efficient Resilience Plan to Stay
Progressive, devise a Recurring Income Stream Through Business Diversification, drive Quantum Leap Growth Using
Technology Edge and Long-Term Strategies for Sustainable Growth.
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BALANCING RISK MANAGEMENT WITH SUSTAINABILITY COMMITMENT
18 August 2021, Microsoft Teams
Mr. Boey Tak Kong guided the participants on how to determine risk culture and risk appetite, to monitor future
risk impact on business activities, address culture, compliance, performance and to Identify ESG related challenges.

THE LAW BEHIND CORPORATE GOVERNANCE
26 August & 30 November 2021, Microsoft Teams
This webinar delved deep into the legal and regulatory framework of Corporate Governance in statutes,
Common Law, Codes, guidelines, and requirements. The speaker Mr. T.N. Jethwani addressed the
significance of Legal Governance, the financial and regulatory aspects of corporate governance and legal corporate
Governance and the concepts of process and structure, legal & regulatory framework, enforcement, and sanctions.

CLIMATE CHANGE, REPORTING AND SUSTAINABILITY TRENDS
8 September & 10 November 2021, Microsoft Teams
Climate change, reporting and sustainability trends are influencing businesses and this session has
provided the participants insights into why, how, and what the private sector must do in response to
advance the sustainability agenda related to sustainable development goals and climate change. The
programme conducted by Mr. Francis Xaviour Joe covered topics such as climate change, non-financial
reporting and sustainability trends.

SHARPENING INTEGRATED REPORTING READINESS
24 September 2021, Microsoft Teams
Mr. Boey Tak Kong shared with participants on the real market challenges impacting the industry and insights
to build an accurate picture of industry and to benchmarking an organisation’s ranking. He also shared on how to
avoid unnecessary complexity in an organisation's integrated reporting methodology, avoid unnecessary complexity
in an organisation's integrated reporting methodology and what are the scoping capabilities to leverage on
improving an organisation's communication efforts.
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SECURITIES COMMISSION GUIDELINES ON THE CONDUCT OF DIRECTORS OF
LISTED CORPORATIONS AND THEIR SUBSIDIARIES
28 September & 3 November 2021, Microsoft Teams
Mr. Lee Min On focused on the 5 Chapters of the SC Guidelines, augmented by relevant portions of the Companies
Act 2016, the Capital Markets & Services Act 2007, Section 17A of the Malaysian Anti-Corruption Commission Act
2009, the updated Malaysian Code on Corporate Governance 2021, and the Corporate Governance Guide 3rd
Edition, for better clarification. Case studies on what went wrong in listed corporations will also be discussed in
relation to the SC Guidelines.

BECOMING A BOARDROOM STAR
9 November 2021, ZOOM
Ms. Beverly Behan, author of “Becoming a Boardroom Star” has worked with nearly 200 Boards of Directors around
the globe over the past 25 years, including Malaysia. This webcast provided an overview of the most fascinating
aspects of the book including, Five Hallmarks of a Boardroom Star, Common Pitfalls that Detract from Director
Performance, Shifts in the Board/Management Relationship over the past 20 years, Becoming a Boardroom
Champion, Four Director Performance Management Tools every Board Chair should know about and Making the
Most of New Director Talent.

ARTIFICIAL INTELLIGENCE (AI) FOR
COMPANY DIRECTORS AND EXECUTIVES
16 November 2021, Microsoft Teams
This session conducted by Mr. Jay Shah aimed to help cut through all the AI jargon and to help ensure that everyone
in the organisation can be aligned with the tasks at hand. He also shared how to make best use of AI in business,
determine the risk culture and risk appetite for change and understand team dynamics and potential changes impact
with implementing AI.
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Governance in SMEs: Leaving a footprint for the next
generation
Contributed by Roshni Jayantilal, CEO of the Malaysian Institute of Corporate Governance
Climate Governance Malaysia (CGM) was pleased to be invited by the Malaysian Institute Corporate
Governance (MICG) to join the 1st virtual Governance in SMEs Forum on 20 May. SMEs are keen to find a
bigger role in the challenging business eco-system. The programme highlighted the importance of Governance
practices in SMEs to enabling them to be a key strategic business partner in the supply chain.
Datin Seri Sunita Rajakumar, Founding Member of CGM, spoke on the importance of addressing climate
change issues. SMEs as the backbone of an MNC’s supply chain, need to understand the global Environmental,
Sustainability and Governance (ESG) standards MNCs need to comply with, to build their own systems.
Why are climate change issues important to a SME? Considered as both a risk and a threat, climate change
issues can impact people’s health and safety. The financial viability of businesses will be questioned, should
the wrong decisions and actions be taken. Climate change will impact agriculture and food production around
the world due to the effects of elevated CO2 in the atmosphere; higher temperatures; altered precipitation
and transpiration regimes; increased frequency of extreme events; and modified weed, pest, and pathogen
pressure.
CGM together with MICG are committed to addressing the need to educate organisations and individuals
about the serious impacts of climate change. We believe in leaving a footprint for the next generation.
The importance of respecting the environment is greater today than ever before.
Listen to this session at CGM's YouTube channel here: Datin Seri Sunita Rajakumar on Governance in SMEs YouTube
For more information, click here: Governance in SMEs: Leaving a footprint for the next generation
(cgmalaysia.com)

Join us on LinkedIn now!
Please connect & follow us for more news & training
Malaysian
updates. Institute of Corporate Governance (MICG): Company Page Admin | LinkedIn
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IIM, Yayasan Pahang anjur anugerah Integriti,
Governans dan Antirasuah 2020
https://www.astroawani.com/berita-malaysia/iim-yayasan-pahang-anjur-anugerah-integriti-governans-danantirasuah-2020-326551
KUALA LUMPUR: Institut Integriti Malaysia (IIM) dengan kerjasama Yayasan Pahang menganjurkan Anugerah
Integriti, Governans dan Antirasuah 2020 (AIGA 2020) sebagai salah satu usaha mengorak Langkah untuk
meningkatkan integriti dan memantapkan tadbir urus serta membanteras rasuah.
"Majlis Anugerah yang akan berlangsung pada 26 Oktober 2021 ini merupakan kesinambungan kepada
penganjuran AIGA 2020 yang telah berlangsung sejak dari November 2020.
"Walaupun cabaran pandemik COVID-19 yang sedikit sebanyak merencatkan kelancaran anugerah ini, namun
berbekalkan kepada bantuan dan sokongan padu pelbagai pihak terutamanya Kerajaan Pahang telah
menjadikan AIGA 2020 ini dapat direalisasikan dengan jayanya," demikian menurut kenyataan tersebut, hari
ini.
Jelas IIM lagi, bagi penganjuran pertama AIGA 2020, penyertaan dibuka khas kepada organisasi kerajaan dan
swasta yang beroperasi khusus di Negeri Pahang.
Katanya, setakat ini sambutan yang diberikan sangat memberansangkan selepas menyaksikan sebanyak 41
buah organisasi merangkumi sektor awam dan swasta telah menyertai anugerah tersebut.
IIM menambah, sambutan luar biasa itu menunjukkan komitmen ramai pihak tentang pentingnya pengamalan
budaya integriti dan tadbir urus baik dalam organisasi.
Mengenai penilaian anugerah pula, IIM berkata ia dijalankan secara lebih inklusif dan merangkumi semua
aspek meliputi pengurusan integriti, tadbir urus dan usaha-usaha antirasuah dalam organisasi yang mengambil
bahagian, dengan mengambil ilham daripada Sistem Pengurusan Anti Rasuah (MS ISO : 37001) dan Garis
Panduan Tatacara Mencukupi.
Selain IIM dan Yayasan Pahang, AIGA 2020 turut mendapat kerjasama penganjuran daripada beberapa rakan
strategik terutamanya Pejabat Setiausaha Kerajaan Pahang, Suruhanjaya Pencegahan Rasuah Malaysia
(SPRM), SIRIM QAS International Sdn. Bhd., Institut Tadbir Urus Korporat Malaysia (MICG) dan Malaysian
Society for Occupational Safety and Health (MSOSH).
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Independence & Responsibility
https://www.thestar.com.my/business/business-news/2021/11/15/insight---independence-andresponsibility

Being an Independent Director of a PLC has its upside. There’s the status, of course, and the director’s fees.
The work can be interesting as well, and there’s the opportunity to mix with prominent people, and be involved
in making important decisions.
However, the job also means contributing to the management of the PLC’s affairs, not for personal benefit,
but for the benefit of others. There’s a duty to do your best to protect the interests of the PLC and its
stakeholders.
Most of the time, everyone is clear about what is the right decision. The facts support the recommendation,
the Executive and the primary advisers agree, and the major shareholders are aligned. The Board has a
collegiate approach, like many Boards, and the Independent Directors “go with the flow”.
It’s all very comfortable, and that’s what makes it so difficult when there’s division.
If the ducks are not in a row, if the facts are in dispute, and there’s confusion about the best course of action,
the world looks to the Independent Directors. This is especially the case when voices become louder, and
positions become more entrenched.
Too often, unfortunately, the Independent Directors seem to think the safest option is to keep their heads
down and wait for it all to blow over. They could be digging themselves into a hole, especially if their silence
is encouraged by any of the disputing parties, who have also taken control of the narrative.
By not being proactive, Independent Directors open themselves to being accused of giving of misleading
information to the stock exchange, which is an offence under the Capital Markets and Services Act. Successful
prosecutions have been brought against Independent Directors in just such circumstances.
As far as the stock exchange is concerned, any information is considered material if it is reasonably expected
to have a material effect on:
(a) the price, value or market activity of the PLC’s securities; or
(b) the decision of a holder of the PLC’s securities to buy, sell or hold.
Financial reports, including unaudited quarterly reports are clearly material information, as are statements
issued to the stock exchange by the PLC which contain financial information. The same applies to any dispute
which could have a material impact on the PLC’s financial status or results.
When a financial report or a statement is issued by the PLC, the whole Board is assumed to have approved the
statement. Silence by the Independent Directors is taken as acquiescence.
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If, for instance, the Executive releases a statement to the stock exchange announcing a dispute and stating its
position, and the Independent Directors do not agree, the responsible course for the Independent Directors is
to raise their heads in the interests of the PLC as a whole. Silence is not a responsible option. The objective is
to move on from public division and disputed data, to a position of openness and transparency for the benefit
of all shareholders and stakeholders.
First, the Independent Directors need to get together, agree a spokesperson and inform the rest of the Board,
the Company Secretary and the stock exchange. They need to take control of their own narrative.
Second, the Independent Directors should examine the willingness of the disputing parties to agree a
resolution process. Waiting for the stock exchange or another regulator to weigh in is unlikely to ease tensions
between the disputing parties. Every attempt should be made to avoid the disputing parties taking legal action
against each other.
Third, the Independent Directors should appoint a qualified outside person to advise them on the legal and
governance issues. The right to make such an appointment should be enshrined in the Board Charter. If any
of the disputing parties seeks to block this, the stock exchange should be informed.
Fourth, the Independent Directors’ should identify a timeline for successful resolution and the course of action
they will take thereafter, depending on the outcome.
All this is much easier if the Board is led by an independent Chairman. If that is not possible, then the Senior
Independent Director should take the lead and assume the spokesperson’s role.
For those Independent Directors who still want to avoid being caught in the headlights of public opinion,
there’s always the option of resigning “for personal reasons”. The problem with this is that without having
taken a stand, there may be an assumption of acquiescence.
In a social context, when disputes arise, and people are forced to take sides, the interests of those in dispute
are seen to be paramount. That’s bad news for the bystanders, the community.
In a corporate context, the interests of the shareholders and stakeholders – all of them – are paramount. The
role of the Independent Directors is to insert themselves into the fray for the greater good. It’s the only
responsible thing to do.

David W Berry
Kuala Lumpur, November 2021
(David Berry is the Managing Director of Fidelius Sdn Bhd and the Deputy President of the Malaysian Institute
of Corporate Governance. The views expressed in this article are his own.

38

PUBLISHED ARTICLES (CONT.)

Insight: Today’s board – Tomorrow’s issues
https://www.thestar.com.my/business/business-news/2021/11/29/insight-todays-board---tomorrowsissues

SOCIAL and environmental change is happening at an ever-increasing pace. In the corporate world, this
translates into pressure, especially in the boardroom and the C-suite.
But some members of these vitally important decision-making bodies are of a different era. The issues for
today’s boardroom and C-suite are tomorrow’s issues, not yesterday’s. Are they up to the task?
When tomorrow threatens with the unknown, past experience may have less value. Careful deliberation can
lead to unacceptable and costly delay. Informed responsiveness is what’s required when sandbags are needed
to hold back a flash flood.
Some claim that climate and community don’t sit easily with capitalism. They suggest wholesale change is the
answer.
Diversity and inclusion are the watchwords that herald the end for the old guard. Youth, enthusiasm and
creativity will pave the way to defining and the securing the corporation’s future. A gathering of grey haired,
out-of-touch relics of a bygone era isn’t needed.
That may be a step too far
Many board and C-suite members mastered their craft against a background of key performance indicators
that were focused on a mix of corporate strategy and shareholder value. The deliverable was profit, share
price and strategic targets. The interests of other stakeholders needed to be taken into account, but
shareholder returns were paramount.
The corporate business model was designed to be ultra-efficient, with everything being delivered just-in-time.
Debt rather than capital was the fuel. And it all seemed to work, until a combination of events emphasised the
flaws.
The world’s people became sick and the world itself forcefully demonstrated, with heatwaves, fires and floods,
that the warnings were true; it wasn’t in great health either. The consequences challenge established thinking
and make it clear that business as usual is not sustainable. Yet, some argue for fudge. They want to phase
down, rather than phase out fossil fuels. They want living standards for their constituencies to level up, while
ignoring that the better off suffer from rampant obesity and diabetes. “Someone else must make the sacrifice,
but not me. I deserve my day in the sun”. That, they argue, is equity.
This may soon become a much more difficult path to follow.
On the sidelines of the COP26 Climate conference in Glasgow, the International Financial Reporting Standards
(IFRS) Foundation made a game-changing announcement: the formation of the International Sustainability
Standards Board (ISSB). All the main investor-focused disclosure organisations have agreed to consolidate into
the new board. The IFRS Foundation influences financial reporting standards in over 140 countries, including
those adopted by Malaysian regulators.
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The purpose is the development of consistent, robust and credible global standards for climate-related
sustainability disclosure to be used by the international financial and capital markets. A prototype disclosure
format has been developed which follows the already established headline topics of governance, strategy, risk
management, metrics and targets.
When regulators require disclosure by the providers of funds about their climate-related policies and targets,
coupled with the make-up of their lending or investment portfolio, it has a direct impact on those who need
funds. For instance, major banks are already stating they will not finance new coal-fired power stations, but
will consider alternative energy projects.
Major investing institutions have a similar stance. That’s a strong signal to the corporate/business sector as to
where they should focus their attention if they require new funding or the continuation of existing funding.
What this also signals is that business, the corporate sector, is central to the solution. With the right people in
the C-suite, business has the agility and the creativity which are essential features of an organisation wrestling
with the “new normal”. C-suites which are focused primarily on replicating past success will not last. They
must be populated with those who have grown up with change, often unplanned change, and are comfortable
in that environment.
And then, they need a sounding board, not a bottleneck. Ideally, a board constructively challenges the C-suite,
not to maintain the status quo, but to rein in unbridled optimism while supporting change with a disciplined
timetable. There’s a balance to be struck between those who need to “move on” constantly, and those who
have the determination to see things though.
Will this mean changes to the shape of the board? Certainly!
It is difficult to imagine a fast moving consumer products company, for instance, without a board demographic
reflecting its customers and the issues they believe to be important. That may go beyond product appeal to
include social matters and equity.
Those same matters may be areas of interest to investors who might also have board representation.
However, their interests will likely be tempered by the desire to protect shareholder value, which will come
with a short timeline and little tolerance for missed targets.
So, a board without members who have “been around the track” before could well turn into a bottleneck
because of differences between the various interests represented, rather than the pursuit of agreed corporate
strategy and change.
Is there a formula? No!
Too many human factors come into play to make that work, but it very clear that a “same old, same old” board
is not the shape of the future. Diversity and inclusion must be part of the future board which will have an
appetite for embracing the new, while validating the benefits it should bring.
When a company needs to pivot to continue being relevant in a changing world, some grey hair may well be a
feature of the balance needed in an effective board.
David Berry is the managing director of Fidelius Sdn Bhd and Deputy President of the Malaysian Institute of
Corporate Governance. The views expressed here are the writer’s own.
40

MEMORANDUM OF UNDERSTANDING

41
41

PUBLISHING

42

UPCOMING PROFESSIONAL DEVELOPMENT SEMINARS & WEBINARS 2022
(Please refer to www.micg.org.my for other upcoming seminars and webinars)

READ MORE



READ MORE

READ MORE

REGISTER HERE
43

UPCOMING PROFESSIONAL DEVELOPMENT SEMINARS & WEBINARS 2022 (CONT.)
(Please refer to www.micg.org.my for other upcoming seminars and webinars)

READ MORE

READ MORE

READ MORE

44

UPCOMING PROFESSIONAL DEVELOPMENT SEMINARS & WEBINARS 2022 (CONT.)
(Please refer to www.micg.org.my for other upcoming seminars and webinars)

READ MORE

READ MORE

READ MORE

45
45

UPCOMING PROFESSIONAL DEVELOPMENT SEMINARS & WEBINARS 2022 (CONT.)
(Please refer to www.micg.org.my for other upcoming seminars and webinars)

READ MORE

READ MORE

READ MORE

46
23
46

UPCOMING PROFESSIONAL DEVELOPMENT SEMINARS & WEBINARS 2022 (CONT.)
(Please refer to www.micg.org.my for other upcoming seminars and webinars)

READ MORE

READ MORE

READ MORE

47
47

TELL US WHAT YOU THINK

We value your feedback and would love to hear about your views on our past training programmes.
Give us comments and suggestions on what you think can help us improve our future training
programmes. Submit your feedback to joviho@micg.org.my.
All responses will be kept confidential and anonymous.

MEMBERS OF PARTNERS IN
CORPORATE GOVERNANCE PROGRAMME (PICG)
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MEMBERSHIP

NEW MEMBERS 2021
NO.

MEMBERSHIP NO.

ORGANISATION / MEMBERS

1.

OM 245

John Ko Wai Seng

2.

OM 246

Dato’ Nitchiananthan A/L Balasubramaniam

3.

OM 247

Arvind A/L Poobalan

4.

OM 248

Premila Rajaratnam

MEMBERSHIP FEES 2022
Categories of Membership

Subscription Fees

Corporate Member (CM)

RM 2,000 / year*

Ordinary Member (OM)

RM 300 / year*

Partners In Corporate Governance

RM 21,200 / year for three (3) years

* Per year from 1 January to 31 December

IMPORTANT NOTICE:
Refer to the Institute’s [Constitution, Clause 27] – All fees, subscription or due payable by members in
respect of their membership shall be payable in advance. The annual subscription shall be paid by the
members before the 31st day of January each year.
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BOARD OF GOVERNORS
YBhg. Dato’ Yusli Bin Mohamed Yusoff

–

President (president@micg.org.my)

Mr. David William Berry

–

Deputy President

YBhg. Dato’ Seri Dr. Hj. Abdul Rahman Hj. Ali

–

Vice President

En. Megat Mizan Nicholas Denney
Ms. Sujatha Sekhar Naik
HONORARY PATRON
YBhg. Tan Sri Megat Najmuddin Megat Khas
CHIEF EXECUTIVE OFFICER
Ms. Roshni Jayantilal

The MICG Newsletter is circulated strictly to members only. On the republication of
articles/work of others, permission was obtained. MICG shares with members; however MICG
takes no views or responsibilities on them.

Join us on LinkedIn

Check out our future trainings

3A-02 Block F, Pusat Dagangan Phileo Damansara 1
9 Jalan 16/11, Off Jalan Damansara
46350 Petaling Jaya, Selangor Darul Ehsan
Tel: +603 7957 6799 | Email: info@micg.org.my
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